
MINUTES
CONSTITUTION COMMITTEE
MONDAY, 13 MARCH 2017

COMMITTEE MEMBERS PRESENT

Councillor George Chivers
Councillor Kelham Cooke
Councillor Mrs Rosemary Kaberry-Brown (Vice-Chairman)
Councillor Bob Sampson
Councillor Ray Wootten (Chairman)

OFFICERS OTHER MEMBERS

Executive Manager Corporate 
(Lucy Youles)
Democratic Officer (Lucy Bonshor)

Councillor Martin Wilkins
Councillor Frances Cartwright 
(Executive Member Governance)

11. MEMBERSHIP

The Committee was notified that Councillor Kelham Cooke was substituting for 
Councillor Damien Evans for this meeting only.

12. DISCLOSURE OF INTERESTS

None disclosed.

13. MINUTES OF THE MEETING HELD ON 26TH SEPTEMBER 2016

The minutes of the meeting held on 26th September 2016 were agreed as a 
correct record.

14. AMENDMENTS TO THE CONSTITUTION:

Open Questions at Council

Decision:

That the Constitution Committee recommends to Council that the 
Constitution is amended at Article 4 – the Council, to include Open 
Questions at Council meetings in place of Questions by Members at 
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Article 4.8 as shown below:

4.8 Open Questions by Members

4.8.1 i) Open questions at Council will not be allowed at the  
                    Council budget meeting.

ii)      Time allowed for questions will be a maximum of 45    
          minutes.

iii) Questions should be addressed to: Leader, Executive 
Members, Chairman or Vice-chairman of PDGs and 
opposition Leaders.

iv) No questions are to be addressed to the Chairman or 
Vice-Chairman of the Development Control Committee, 
Licensing Committee (Alcohol, Entertainment and Late Night 
Refreshment Licensing Committee) or Governance and Audit 
Committee or any officer.

v) Questions will be on a first come, first served basis, 
members will join the queue through the electronic method 
using the speaker queuing system. (If the speaker queuing 
system is unavailable questions will be taken by a show of 
hands and this will be managed by the Chairman until the 
time allowed has been reached or before that if no more 
questions are forthcoming).

vi) No debate, speech or statement is to take place and 
members are limited to one question per meeting, no 
supplementary questions can be asked.  Please note that 
questions only are to be asked and this will be managed 
through the Chairman.

vii) The response to any question that has been asked but 
not answered at the meeting is to be made available at the 
start of questions at the next full council meeting.

viii) Questions will not be recorded verbatim in the council 
minutes. Details in the minutes will consist of the Member 
who asked the question, a brief summary of the question and 
either the Leader, Executive Member, Chairman or Vice-
chairman of the PDG or opposition Leader who answered the 
question.  Recordings of council meetings are available for 
those Members who wish to listen to full council meetings.

ix) Members must show respect to each other during the 
session.

x) A question will be rejected by the chairman:
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 if it is not about a matter for which the local 
authority has a responsibility or which directly 
affects the district; or

 is of a defamatory, frivolous, objectionable, 
improper or of an offensive nature; or

 which is substantially the same as a question 
which has been put at a meeting of the council in 
the past six months; or

 if the answer requires disclosure of confidential 
or exempt information

              
Members had been circulated with report LDS204 which asked for the 
Constitution Committee to review the trial period held for Open Questions at 
Council meetings following the motion put at Council in April 2016.  Members 
had been e-mailed and asked for feedback on the issue.  Of those Members 
who responded the majority were in favour of continuing with Open Questions 
at Council.  For Open Questions at Council to continue the Constitution would 
need to be amended to allow for this.  Members discussed the trial and various 
suggestions were put forward for inclusion in the Constitution as follows:

- rather than have “the Member” at reference (vii) those listed at (iii) should 
be referred to here. 

- that a brief summary of the question should be included at (viii), Members 
were in agreement that the question and answer should not be reproduced 
verbatim.  

- the report referred to the current provision for Questions by Members at 
section 4.8 and it was suggested that this would be taken out of the 
Constitution and replaced by Open Questions,   Members agreed that the 
scope of questions at 4.8.2 should be included within the new section on 
Open Questions. 

- It was also suggested that for consistency (vi) should include “no debate, 
speech or statement is to take place……” and Member agreed with this 
also.

- If the queuing system was unavailable then the Chairman would decide the 
order of questions with a show of hands up until the 45 minutes or sooner if 
no more questions were forthcoming. 

It was proposed and seconded that the issues outlined above be recommended 
to Council to be incorporated with those listed in Appendix C to report LDS204 
in the Constitution to replace Questions by Members at 4.8 in the Constitution. 

Development Control Committee

Decision:

That the Constitution Committee recommends to Council that the 
Constitution be amended at Article 9 to change the composition of the 
Development Control Committee to 15 members.
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Members had been circulated with report LDS205 from the Chairman of the 
Development Control Committee (DCC), Councillor Wilkins.  Councillor Wilkins 
addressed the Committee and referred to the table that had been included with 
the report showing the number of substitutions and apologies between May 
2016 and March 2017.  Of all the committees the DCC was perhaps the most 
public and when a committee convened with a number of apologies and 
substitutions it gave a “poor” showing to the public.  In order to address this it 
was recommended that the numbers on DCC be reduced by 2. Political 
balance would be maintained.

Councillor Wilkins then spoke about the issue of public speaking at DCC.   It 
had been discussed with the DCC to restrict questions put to the public by 
Members of the Committee for a trial period.  Questions would still be allowed 
to applicants, the applicant’s agents or technical consultants but it could be 
very intimidating for the public to respond to questions put by Members of the 
committee.  The issue had been discussed at the DCC. Several Members were 
against restricting questions to the public at DCC meetings.  A discussion 
followed by Members of the Constitution Committee. One Member indicated 
that sometimes by questioning a member of the public more information came 
out which enabled Members to make a more informed decision, perhaps more 
consideration and sensitivity was required when asking questions. Another 
Member asked about the length of the trial to which it was suggested that six 
meetings would give a good variety of applications.  Further discussion followed 
about general training for all Members on dealing with planning applications 
and what they should be doing as a ward councillor in relation to planning and 
how this could be done.  It was confirmed that the training referred to could not 
be mandated.  Further discussion followed on restricting questions to the public 
with more Members putting views forward against it.  It was proposed, 
seconded and on being put to the vote unanimously agreed to reduce the 
number of members on DCC to 15.  It was then proposed and seconded to trial 
restricting asking questions to the public at DCC to only applicants, applicant’s 
agents and technical consultants for six meetings however on being put to the 
vote this was lost. 

Member Training

Decision:

That the Constitution Committee recommends to Council that the 
Constitution is amended at Article 2.3b) as follows:

i) All Members of the Development Control Committee, Licensing 
Committee (including Alcohol, Entertainment and Late Night 
Refreshment Licensing Committee) and Governance and Audit 
Committee are required to undergo mandatory training at the start 
of each term of office following an election.  This mandatory 
training requirement relates to new Members, returning Members 
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and substitute Members.
ii) Members of these Committees are required to attend refresher 

training on an annual basis for the remainder of their term in order 
to retain their position on the Committee.

Members had been circulated with report LDS206 which set out 
recommendations that had been put forward from both the Scrutiny Committee 
and the Growth PDG in relation to mandatory training requirements for 
members of the regulatory committees and Governance and Audit Committee.  
Following the first two phases of the Member training programme after the 
elections in 2015 a report had been presented to all three PDG’s and the 
Scrutiny Committee.  Take up of training was good but Members felt it was 
important that those who sat on regulatory committees needed to refresh their 
knowledge during their current term of office. It was acknowledged that skill and 
previous training undertaken by returning Members meant that regulatory 
committees and Governance and Audit Committee functioned well. However, it 
was proposed that mandatory training should be undertaken at least once per 
term of office to ensure that Members were informed of current legislation, 
statutory guidance and procedures.  Members of the Constitution Committee 
were in agreement with the recommendations put forward and it was proposed, 
seconded and unanimously agreed that all Members of the Development 
Control Committee, Licensing Committee (including Alcohol, Entertainment and 
Late Night Refreshment Licensing Committee) and Governance and Audit 
Committee were required to undergo mandatory training at the start of each 
term of office following an election.  The mandatory training requirement related 
to new Members, returning Members and substitute Members.  It was also 
proposed, seconded and unanimously agreed that Members of these 
Committees would also be required to attend refresher training on an annual 
basis for the remainder of their term in order to retain their position on the 
Committee. 

15. CLOSE OF MEETING

The meeting closed at 11.12am.


